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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

To all of our esteemed guests and delegates, good morning.
Betore | start, please allow me to give due recognition to some of
the individuals joining us today. Starting with the father of Energy
Sector, our Department of Energy Secretary and Chairman of the
Board of Administrators, Secretary Raphael "Popo” Lotilla, and the
DOE ofticials who are with us today, the honorable members of the
House of the Representatives starting with, ang tagapagtanggol
ng electric cooperatives sa Kongreso, APEC Partylist Rep. Sergio
Dagooc, PHILRECA Partylist Rep. Presley de Jesus, AGAP Partylist,
my good friend, Cong. Nikki Briones.

With us today also is the Presidential Adviser for Marawi
Rehabilitation Sec. Nasser Pangandaman, Maharlika Investment
Corporation Director Atty. German Lichauco, my good friend,
Province of Oriental Mindoro Governor Humerlito "Bonz" Dolor.
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WELCOME ADDRESS

NEA Administrator Antonio Mariano Almeda

Our foreign partners from the United States of America and
the Republic of Zambia, Mr. Dan Waddle, Vice Pres. of the
National  Rural Electric  Cooperative  Association -
International, Mr. Linus Chanda, the Executive Officer of the
Rural Electritication Authority of Zambia, together with Senior
Community Development Officer, Mr. Vijue Moonga and
Assistant to the Permanent Secretary, Mr. Shena Lumande.

Colleagues in the energy tamily, Power Sector Assets and
Liabilities Management Corp. Pres. Dennis dela Serna,
National Transmission Corp. Pres. Atoy Leynes, Independent
Electricity Market Operator of the Philippines Pres. Richard
Nethercott, Philippine Electricity Market Board Chairman Noel
Aboboto, my NEA Board of Administrators, the Board of
Directors, General Managers, officials and employees of
Electric Cooperatives in the Philippines, palakpakan ninyo
naman ang inyong mga sarili.

AN
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WELCOME ADDRESS

NEA Administrator Antonio Mariano Almeda

Partners in the
fellow public

Since our last

whether from t
today, we wil

Connection.

implementation of the Rura

private sector, our friends from the media, my
servants, distinguished guests, ladies and

gentlemen, again, good morning!

On behalf of the National Electrification Administration, It is
my honor to welcome all of you to the NEA-EC Convergence.
This event marks our agency's 55th Founding Anniversary and
the 15th National Electritication Awareness Month.

year's convergence, NEA has endeavored to

bring together the best and the brightest from the energy
industry with the end goal of utilizing all available resources,

he public or \oriva’re sectors, to realize the full
Electritication Program. In tact,

be celebrating another milestone in our

energization efforts - our country’'s 16 Millionth Consumer

AN
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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

With this, we reiterate our agency's commitment to achieve
our nation’s total electritication within the term of President
Ferdinand Marcos, Jr.

Theretfore, please allow me to outline some of the steps we
have taken and the partnerships we have forged in order to
realize this most noble goal.

First, NEA has partnered with the Maharlika Investment
Corporation in an effort to upgrade the power infrastructures
of the Palawan and Mindoro Islands. We hope that this will
move us one step closer in addressing the recurring power
crises which these areas continue to experience.

NEA has likewise strengthened its partnership with the
University of the Philippines in order to innovate and expand
our electrification eftorts.

N\
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WELCOME ADDRESS

NEA Administrator Antonio Mariano Almeda

In line with the thrust to modernize and digitalize our agency's
capabilities, we have also developed and inaugurated the
NEA National Command Center. This facility integrates the
latest available technology which will pave the way for a
more proactive and real-time approach to monitoring of our
electric cooperatives.

On this note, it | had to choose one word which aptly
encompasses NEA's year so tar - it would be resilience. Since
the start of 2024, we have seen many challenges in the
Philippine Energy Sector. We were again reminc]ged of the
importance of a secure and stable supp?y of electricity.

Nevertheless, we remained resilient; and it is this same
resilience which has forced ingenuity and thereafter -
progress.

N\
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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

Theretore, the NEA of today prides itself as having evolved as an
agency; an agency which serves as a hub of our nation’s various
policies and actions, not only towards rural electritication, but
energy resiliency as well.

We recognize however that even the best policies or game plans
mean nothing without the people and systems to carry them out,
something | Eelieve that our speakers will also be talking about
today. Thankfully, we have some of the most dedicated people
working with NEA on our most worthy endeavor.

While it is not lost on us that we still have a long and challenging
journey ahead, allow me to thank each and every one of you for
all your eftforts. Please, give all of yourselves a round of applause.

N\
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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

Theretore, the theme for today's convergence -- “ECs, Keep The
Lights On" is very proper. This year, perhaps more than most, our
ECs have come under great scrutiny and pressure. Hindi naman
po siguro bago na kapag may brownout sa ating mga tahanan,
ang unang sisisihin at tanggapan ng reklamo ay ang ating mga
EC, hindi?amcmg mula sa mga konsumidor, kundi pati na rin sa
mga iba't ibang sektor ng ating lipunan.

To be sure, being the Administrator, | am the ftirst to police the
ranks of our electric cooperatives, and | will remain to be their
harshest critic. However, for all the good that they have done
and will continue to do, | will be the first to defend TKem, and the
first to thank them.

| cannot overstate the strength and resiliency of our ECs in an
industry and at a time which these traits are needed the most.

N\
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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

In the face of scrutiny, though sometimes admittedly deserved,
our ECs not only continue to keep our lights on, but spread that
light to the rest of the nation. To all our ECs with us today,
maraming maraming salamat po sa inyong lahat. Today, we do
(0] not celebrate NEA alone, but all of you as well.

_ﬁt‘-_'-'_,m“ Amidst today's celebration, let us not lose sight of our ultimate

N goal - the total electrification of the Philippines. We do not have
the luxury of time or an abundance of resources. | therefore
challenge our ECs - do not become stagnant or too dependent.
Be innovative and take advantage of your own capital or assets
to tultill our shared mandate of total electritication.

In closing, | wish to impart to you something that | had already
said in a speech before, but | feel is more relevant now.

N\
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WELCOME ADDRESS
NEA Administrator Antonio Mariano Almeda

“In this hall are some of the most important people in the energy
industry, from both the private and public sector. The diversity
here a?;o represents a diversity of interest, each advocating for
their diftterent concerns. It there is only one thing that you
remember from my speech today, let it be this - in our industry,
the decisions you moEe directly affect the well being, and future
of our people. Our industry is heavily scrutinized as it rightly
should be, considering the effect of electricity in everyday life. |
am hopeful that all of us here are willing to share in that
responsibility, in making the decisions WhiC% shall uphold the
common good for all Filipinos.”

Thank you, and good day to you all.
Mabuhay ang mga electric cooperatives.
Mabuhay ang National Electritication Administration.

Mabuhay ang Bagong Pilipinas!

AN
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GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

On behalf of President Ferdinand Romualdez Marcos Jr., | would like
to extend the heartfelt congratulations of his Administration to the
National Electrification Administration under the leadership of
Administrator Nani Almeda and the Board of Administrators on your 55th
Founding Anniversary.

| am happy indeed to see that you enjoy the full support of our friends
from Congress, among them Congressman Dagooc, Congressman de
Jesus, Congressman Cagas, Congressman Briones, and the others who
will be joining us a bit later.

To our partners in government and not only to the members of the Boarc
of Administrators of NEA, but to the cooperatives who are assemblec
here and who have been working with the National Electrification
Administration for the last 55 years, | wish to extend our greetings anc
congratulations to you.

In the past two years that the new Administration has been in office, |
would ﬁke to thank you for cooperating with the NEA and with the entire
government to fulfill that which is embodied in your motto right now,
which is to keep the lights on.

AN
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GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

There were many challenges that we had gone through. At the time that
the President came in, as you know very well, we were challenged by the
sudden surge in oil prices and an increase in coal prices as well. But we
have managed to hurdle that, and now we find ourselves trying to
improve upon that record and to deliver on a goal that the President has

challenged us to meet, and which is the 100% electrification of the
country by 2028.

Today, we shine the spotlight on you, our electric operatives, the frontline
champions of inclusive development in our country. You are the driving
force behind bringing light to the farthest corners of our nation, ensuring
that no Filipino is ?ef’r in the dark.

Our shared goal is ambitious, but necessary. Currently, over 2 million
households still lack access to electricity. Today serves as a powerful
reminder of the critical role you play in expanding your reach, supporting
member-consumers, and assisting non-performing cooperatives.

AN

PAGE 21 OF 123



GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

Your unwavering commitment is the backbone to our mission to connect
every Filipino home to reliable electricity, making a tangible difference
wherever it is needed most.

This occasion is not just a cause for celebration, but a call to action. It is
an opportunity to showcase your resilience, strength, and determination
in tultilling your duties.

By sharing your knowledge, pooling your resources, and leveraging your
expertise, you have the power to make a transtormative impact on the
lives of our people.

Let us not forget that you, the electric operatives, are rooted in our
people and in our communities, and therefore, it is their best interest that
you should always bear in mind.

| thank Governor Dolor of Oriental Mindoro for being with us this morning
as well, because it symbolizes the partnership that we have with the
local government units as well. The link between electrification and
economic growth is undeniable.

AN
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GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

Electrification is more than just bringing light to homes. It is about
sparking economic opportunities and transforming lives. Recently, the
Department of Energy met with the Department of Finance and the
National Economic Development Authority to discuss our Total
Electrification Program and its profound economic benetits.

Our estimates show that achieving full electrification can inject
approximately $315 billion into our economy, representing about 1.8% of
the country's Gross Domestic Product. By extending access to electricity
for up to 16 to 24 hours a day, household income could rise by 49.4%,
while household expenditure could increase by 52.2%.

Providing low-income tamilies with at least 8 hours of electricity per day
could boost their income by 17.9%, and their expenditures by 17%.
Expanding access to 16 hours a day could lead to a 33.3% increase in
income and a 33% rise in expenditures. So these gains are cumulative,
and you are the key towards achieving this.

AN
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GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

With these compelling figures in mind, our challenge are all our electric
cooperatives to extend your reach into unserved and underserved areas,
pursue projects that improve electricity access, and commit to delivering
a more eftficient, reliable, and sustainable service to our people.

Let us look at the private sector as our partners in this overall effort of
providing energy and electricity to our people and the full development
of our country. Under the leadership oTPPresiden’r Ferdinand Marcos Jr.,
our government is dedicated to forging a path towards a dynamic and
sustainable energy future.

This vision seeks to empower communities, stimulate economic growth,
and enhance the well-being of all Filipinos. Our top priority is ac%ieving
inclusive and sustainable development fueled by modern clean energy
technologies. | therefore encourage all electric cooperatives to embrace
renewable energy as a cri’ricoﬁ component of your power supply
contracting route.

AN
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GUEST OF HONOR ADDRESS
DOE Secretary Raphael P.M. Lotilla

Diversitying your energy mix with hybrid systems and renewable sources
not only reduces subsidies in the oft-grid areas and lowers fuel costs, but
also strengthens energy security and promotes environmental
sustainability. By reducing dependence on traditional power sources, you
help build a more resilient and future-ready energy sector.

To NEA and to PHILRECA, that celebrates its 45th Annual General
Membership Meeting, and to all our electric cooperatives across the
country, your role in providing reliable and sustainable electricity is
essential to achieving inclusive rural development.

The Department of Energy stands ready to support you in this vital
endeavor. Together, we can achieve our goal of bringing light and
opportunity to every corner of our nation.

Therefore, let me reiterate my thanks and | wish you all the best in your
convergence, in keeping the lights on for our country and our people.
Maraming salamat at mabuhay po sa ating lahat!

AN
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NEA Marks its 55th Year of Empowering Communities
with the Country’s 16 Millionth Consumer Connection

The National Electrification Administration (NEA)
celebrated its 55th founding anniversary on 29
August 2024 with an off-site switch-on ceremony
for its 16 millionth consumer connection at the
Philippine International Convention Center (PICC)
in Pasay City.

Household owner Lyn-Ay Sabado received the
benefits of electricity through the NEA Sitio
Electritication Program (SEP) implemented by the
Oriental Mindoro Electric Cooperative, Inc.
(ORMECOQ) in Barangay Benli, Bulalacao, Oriental
Mindoro.

NEA Administrator Antonio Mariano Almeda led
the ceremony with keynote speaker Energy
Secretary Raphael Lotilla as well as honored
guests Senator Pia Cayetano and Oriental
Mindoro Governor Humerlito Dolor.
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NEA Marks its 55th Year of Empowering Communities
with the Country’s 16 Millionth Consumer Connection

‘It 1 had to choose one word which aptly
encompasses NEA's year so far, it would be
resilience,” Administrator Almeda said in his
remarks, noting the propensity of the agency to
overcome past and present challenges in the rural
electrification sector.

“The NEA of today prides itself as having evolved
as an agency, which serves as a hu% of our
nation’s various policies and actions not only
towards rural electritication, but energy resiliency
as well,” he added.

The event coincided with the 15th National
Electrification Awareness Month (NEAM), the
annual  recognition of the  government's
contributions to the rural electritfication program
towards economic development, especially in the
countryside.

P 1al
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NEA Marks its 55th Year of Empowering Communities
with the Country’s 16 Millionth Consumer Connection

NEA and the Philippine Rural Electric Cooperatives
Association, Inc. (PHILRECA) also held their annual
convention. The 2024 NEA-EC Convergence
featured a series of rural electritication forums

running under the theme “ECs, Keep the Lights
On."

Guest speakers included Commissioner Alexis
Lumbatan of the Energy Regulatory Commission,
broadcast journalist and businessman Anthony
Taberna, and Gilas Pilipinas head coach Earl
Timothy ‘Tim" Cone.

This year's anniversary activities reaffirm NEA's
dedication to improving the lives of Filipinos
through relioble and sustainable energy. The
agency's efforts continue to play a vital role in the
nation's development, empowering communities
and driving progress across the Philippines.

P 1al
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GUEST OF HONOR ADDRESS
Oriental Mindoro Gov. Humerlito Dolor

Good morning, everyone! Senator Pia, Secretary Lotilla,
Administrator Almeda, to the honorable members of Congress who are
here present, to the President and the CEO of /v\qhorliio Investment
Corporation, to the rest of the family members of NEA and DOE, electric
cooperatives, stakeholders from the private sector, ladies and
gentlemen, mabuhay po ang NEA. Mabuﬁoy ang DOE. Mabuhay ang
electric cooperatives. Mabuhay tayong lahat!

First and foremost, on behalf of the Province of Oriental Mindoro and our
people, together with the governors of the different provinces of the
country, I'm just lucky enough to be the only governor here present,
probably because the 16 millionth connection comes from Mindoro. We
extend our warmest congratulations to NEA on your 55th anniversary.
Thank you also to Administrator Almeda that, despite I'm not part of the
program, you called me yesterday and shared few words for today's

event.

I'd like to summarize what I'm going to share with three phrases that are
derived from the very letters ot NEA. First is letter N, which stands for no
one is left behind. With NEA, no one and nobody in the Philippines is left
behind. All of us have only one dream in the energy sector, to make sure
that the Philippines is 100% energized. N
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GUEST OF HONOR ADDRESS
Oriental Mindoro Gov. Humerlito Dolor

The priorities could be the big corporations, big establishments,

big projects, but no one is left behind. And ﬁne 16 millionth connection
energized comes from the farthest municipality of our province, comes
from the farthest barangay of our province, and comes from a tamily of
IPs. And as Governor and as a Filipino, | am very proud of it, as everybody
is. Ibig sabihin, sa kagustuhan nating paratingin sa laylayan, kabundukan
at kadulu-dulohan ang proyekto ng gobyerno para sa enerhisasyon,
walang maiiwan. Whatever we think, we can realize.

The next letter is letter E, which stands for electric cooperatives, the
heart and soul of rural electrification. ECs ang nasa gitna ng laban para
makarating ang kuryente sa kadulu-dulohan. We are also at the receiving
end ng lahat ng problema. | am 47 years old now, and | have spent 32
long years of my life in public service. Nine years as SK President, nine
years as Board Member, nine years as Vice Governor, and now | am on
my second term as Governor. | always hear the same problem over and
over, management of ECs, generation, distribution. And Einstein once
said, doing same thing over and over expecting a ditferent result, is
insanity.

AN
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GUEST OF HONOR ADDRESS
Oriental Mindoro Gov. Humerlito Dolor

For the past decades, we have been doing the same, management
problem passing one after the other, generation problems, despite the
fact that we have so many who are willing to invest from the private
sector. And distribution problems, gustong maganda ang linya, ayaw
naman magpa-charge sa EC ng para sa ating maintenance ng mgo
linya. Gustong maintained ang mga linya pero gecapoci’ro’red ang mga
EC para gawin ito. We have the same problems. At ang receiving end,
kaming mga pulitiko, lalo na ako, ation problems, despite the fact that
we have so many who are willing to invest from the private sector. And
distribution problems, gustong maganda ang linya, ayaw naman magpa-
charge sa EC ng para sa ating maintenance ng mga linya. Gustong
maintained ang mga linya pero decapacitated ang mga EC para gawin
ito. We have the same problems. At ang receiving end, kaming mga
pulitiko, lalo na ako, kapatid ko ang General Manager ng electric
cooperative.

| won by a landslide twice, despite the fact that | don't have Mayors.
Congressmen namin, mga kalaban ko. But the ordinary people voted for
me because of the belief that there is hope in Bonz Dolor.
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GUEST OF HONOR ADDRESS
Oriental Mindoro Gov. Humerlito Dolor

But when my brother became GM the other year, the only issue | had in
Facebook is ‘pag nagba-brown out. Ang sabi ko sa kapatid ko, “Sa
narapan, hindi kita bo%and’ran pero kapag nasa bahay tayo, bunso ako,
matanda ka sa akin, but | am still the Governor of the province, and you
nave to solve this problem.” At alam ninyo kung ano an
oinakamagandang kombinasyon? Electric cooperatives together Wi’rﬁ
ocal government officials and their congressmen. Hindi dapat
pinapakialam ng pulitiko ang eleksyon ng ECs pero dapat kakampi ng
EC ang mga pulitiko pagdating sa trabaho cno'ores’r assured, Governor
Dolor is one ofp’rhose who wish the best for the ECs.

Lastly, the letter “A.” There is a saying that every organization is as good
as its leader. Every organization is as good as its leader. And today, | am
proud without a fear of objection that finally, nakita na natin ang Teclder
na ito, and letter “A” stands for Administrator Nani Almeda. | have been a
friend of Admin Nani for the past one and a half years. | have seen his
heart. | have seen his dedication. And | know Ke knows what's the
problem. And he's not stuck with the problem.

AN

PAGE 35 OF 123



GUEST OF HONOR ADDRESS
Oriental Mindoro Gov. Humerlito Dolor

Administrator Almeda knows the solution. And it's very good
that Secretary Lotilia is with him. The DOE family is with him. The energy
tamily is with him. The good senator who is the chair of the Committee
on Energy is with him. The House of Representatives is with him. The
Maharlika Investment Corporation is with him. All the ECs are with him.
The private sectors are with him. It all of us are with him, | think he cannot
go wrong.

Every contribution of each and every one seated in this table will make
the Philippines great again. And | call on all of you, let's not waste 55
years of the journey o? NEA. Let's make the 55th year, which color is
related to emerald green, the start of hope.

As | was talking to Administrator Almeda while | was sitting there, sabi ko
sa kanya kanina, “Admin, let's not wait for tomorrow. You know the
problem. We know the problem. We know the solution. Let's make it.
President Bongbong is with you. And | think you're one of the best
appointees of the President. It he's with you, Congress is with you, all of
us are with you, then let's do it together. Because in doing it together,
there is no way but keeping the lights on. Magandang umaga po!

Happy anniversary! God bless NEA. God bless the Phﬁippines!
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Good afternoon! I'm delighted to be here and as | greet some people, |
want to let you all know that it is genuinely a pleasure for me to join all
of you and to meet you all. If | have the time to shake everybody's hand |
would but | don't know if | can so | hope in my monologue, you can get to
know me a little bit better, and atter this, | will invite you all to visit me if
you have, if there are things that | can do for you.

Before | proceed, | just want to thank our Secretary of Energy. I've been
working very closely with Secretary Popo. He was actually my professor in
Law School, and NEA Administrator Nani Almeda, thank you for the very
warm welcome.

Fellow legislators and public servants, our electric cooperative
representatives, it is a delight to join you all today so | want to tell you a
little bit about my background, as was mentioned, | chaired the Senate

Committee on Sustainable Development Goals Innovation and Futures
Thinking.
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It was actually my brainchild, the formation of that committee because
we live in the time where we have the responsibility and the opportunity
to build a sustainable world.

So that committee | chaired for five years, we recently had a
reorganization so I'm not the chair anymore but it doesn't change my
passion for sustainable development. Now, the committee is actually,
Sustainable Development Goals Innovation and Futures Thinking. | want
to tell you more about futures thinking because | think most of you know
about sustainable development, so futures thinking creates this mindset
where we are required to remove ourselves from the day-to-day pressing
problems and think of future issues.

We must think of it in terms of 20 years, 30 years, one two or three
generations away. It changes the way we think. When we think of today,
we are only ’rrouéleshoo’ring and it is a different part of our brain that
works. | know this from experience because I'm a long-distance runner.
I'm a triathlete. | have run and biked and swam in many areas of the
country. When you're troubleshooting, it's quick reaction.
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It's what happens when bigla kang hahabulin ng aso, you have to act
quickly. That's a certain part of your brain that allows you to suddenly
jump over tall buildings, climb high fences because it's a survival
mechanism but when you are future thinking, when you are in a muni-
muni, you go to Paris and it's full of fountains. They just stare at the
water. Why? because you're now using a ditferent part of your brain that
allows you to leave the present and think of other things and you find
solutions that way. So as a runner, | was always surprised that | had so
many solutions to my Senate-related legislation while | was running while
| was biking kasi nga ibang part ng brain is working when that happens.

So my point is, of course I'm encouraging all to be runners and bikers and
to be ﬁ’r, but my point is, futures thinking gives you that vehicle that we
are required for those who are public servants like me, and for those who
are responsible private citizens like many of you. We are required to think
of the ﬁj’rure, so that is my challenge now and that is the most important
message | would like to leave all o?you. We actually have tunding, | have
funding in DAP where LGUs and government offices can enroll and learn
the process of future thinking so you can start planning, and so of course
in this venue, we're talking about energy security, energy for all,

reasonable prices, and so on and so forth. \
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| urge you to take advantage of this opportunity, in DAP, it you're o
government official and if you're not, private citizens, companies can
also enroll there and learn from it because there's no other way to think
of energy but by way of futures thinking.

In fact, the problems we have today, I'm very new to the Committee on
Energy, most of you know more than me, | am secure enough to admit
that but | can ’reTl you that it is quite clear to me that the problems we
face in energy insecurity today isCL)ecause of lack of planning and lack of
dedicating resources in the last maybe 30 years. Do you agree? We
could have done more. So what we, what | will face now as the
Chairman of the Committee on Energy in the Senate for just a few
months because we change every three years, we change leadership
after re-election, and all that, the challenge | face today is not
something that was created by Secretary Popo, kayong mga electric
cooperatives today. No, this was created years and decades ago, and
we're now working on these policies that hopefully will affect us today,
but more importantly, and | think more etfectively will have an effect 10,
20, 30, 50 years from now so that is how | see it and that is how | intend
to go about it.
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| don't make promises about bukas | will solve this problem. | cannot
because the policies | will work on have